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O&pa: «MpdTaon yia T dlopyavwaon workshop otov Afuo NEoTou yia Tnv npowdnon Tng Xpnong

NG yewBeppiag oTov MpwToyevr) TOPED»

K. Mepipepeiapyn,

Me Tnv napouoa €nioToAry 6a BEAape va oac npoTeivoupde Tn dlopyavwan evog workshop oTo
Anpo NéoTou yia Tnv npowBnon TnG Xpnong Tng yewBeppiac oTtov MpwToyevr) Topéa. ‘Onwg
YVWpIileTe, TO YewBeppikO nedio Tou Epateivou, eivar nAéov diabéoigo yia XpAon Karta
npoTEPAIOTNTA oTov [PWTOYEVr TOWED WETA and Mia PeyaAn enévduon a&onoinong Tou, nou
ulonoinenke and To Anpo NEoTou pe XpnuaTodoTnon and To EZMA péow npoypappdTwy Ta onoia
dlaxelpioTnkav ol unnpeaieg Tng Mepipepeiag A.M.O..

To ekTeAeoBEV £pyo NEPINAUBAVEI TNV KATAOKEUN KAl £YKATAOTAON TNG ANApaiTnTNG UNOdOMNG
yia Tnv €€aywyn OepuIkAC evépyelag and To YewOepHIkO nedio, kABWG kal TNV KATAOKEUN
ouvdedevoU OIKTUOU TnAEBEpuavong, mOTE va MPOPNOeUEl BePUIKN EVEPYEIQ YIA YEWPYIKOUG
okonoug (PeTal AaMwv OUVAMIKEG KAANIEpYeIEG, AeIToupyia Beppoknniv, KAANEPYEIA NMPWIHWV
Aaxavikwv kai ppoUTwv, ano&npavon NpoiovTwv Yewpyiag K.a.).

O Anuoc NéoTtou otnv npoondadeia Tou va alonoindei To unapyov Mewbepuikd duvapikd oTov
NPWTOYEVA TOMEQ yia TNV avantu€n Tnc neploxnc annuBuve NOAAANAEC (POpeEC E€kkAnon (Me
OlIaPOPETIKA PECA Kal TPOMOUG, M.X. NUEPIOES, PUAAADIA, avaKOIVWOEIG K.A.) O aypOTeC Kal OPAdECS
napaywywv TnG NePIOXNC yia va ouvdebouv PE TO undpyov OIKTUO WOTE va a&lonoinoouv TIC
duvaToTNTEG MOU TOUG MPOOQEPEI N YewBeppia oTnv avanTuén OUVAMPIKWV Kal €KTOG EMOXNG
KAANIEPYEIWV.

Mapa TiIc NoAAanAEG npoondabeleg Tou Arpou, ol aypdTeg TNG NEPIOXNG £JeIEav dICTAKTIKOTNTA KI
adlapopia nou OXeTI(ETAI PE TIC NEPIOPICPEVEC OIKOVOUIKEG TOUC dUVATOTNTEC, EV HECW OIKOVOMIKAG
kpiong, TNV EAeIPn €mdOTOUNEVWY MPOYPAMMATWY KAl TNV €yyevny OIOTAKTIKOTNTA TOUC OTav

EXOUV va OIaxeIPIoTOUV TNV €QApHOyYN HIAG KaIvOTOUIag GTn ouvnBIoUEVN YEWPYIKN TOUG NPAKTIKN.
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SAUEPA N €NEVOUCN AUTR MOVO v HEPEI aglonolsiTal and To Bepuoknnio TnG Selecta EAAGC oTov
TOMEAD TWV KAANWNIOTIKWV GUTWV. MNMapapével OPwe d1IaBE0INo YewBePUIKO duvapikd avagionoinTo
kal npog d1aBean yia Toug aypoTeG,.

Ma autoU¢ Toug AOYouC 0aC MPOTEIVOUHE TN Jdiopyavwon evog workshop oto Anpo
N£oTou, 0 nUepopnvia kai Xwpo nou 0a emAeyei and koivou. Baoikoi GuvdIopyavwTeG TNG
ekdONAwong Ba eival n MNepipépeia A.M.0O. (and Tnv onoia Ba emBupoUcape va avaiaBel kar Tnv
XpnHaTodoTnon Tng ekdnAwong), o Anuoc Néotou kai To FEQT.E.E. napdptnua AvatoAkng
Makedoviag oe ouvepyaoia pe Tnv AlcuBuvon AypoTikng Olkovopiag kal Ktnviatpikng Tng M.E.
KaBaAag. Aoyw eniong Tou yeyovoTog OTI n Eidikr Ynnpeoia Aiaxeipiong Tou E.M. Mepipepeiag
AvaToAikng Makedoviag kar ©pakng dIaxeIPioTNKE TN XPNHATOodOTNON TNG KATACKEUNG TOU £V AOYW
EPYOU Kal €XEl eynelpia aTn dlopyavwaon avaloywv ekdnAwoewv (n.x. npdopatn ekdnAwan yia To
YEWOEPUIKO nedio AKPOMOTANOU MOU CUVIIOPYavWOape), N EUNAOKN TNG OTNV &V AOyw €kONAWON
Ba nTav To 16avIKOTEPO TEVApIO.

KUp10G okonog TnG ev AOym npoTaong €ivai n euaicdnronoinon kai n napakivnon Tmv
aypoT®mv MOTE va npoBouv OTIG anapaiTnTeg enevduoeig a§ionoinong Tou UNapyxovTog
YEWOEPHIKOU duvapikoU. H ekdNAwaon auTn NPoKEIYEVOU va gival anoTEAEOUATIKN 6a npénel va
EXEl EMIPEPOUG OTOXOUG KAl OUYKEKPIPEVN KaTEUBuvan. TIC AeNTOUEPEIEC TNG NPOTACNG KAG 0ag TIG

avaAUOUE OTO TEAOG TOU NApOVTOG EYYPAPOU.

A&IOTIUE K. Mepipepeiapxn

EuehmioToUpe TOOO yia Tn OUMQWVN YVWPN 0ag 000 Kal yia Tnv €ykpion oac yia Tnv
XpNUaTodoTNON TNG £V AOY®W €KONAWONG, WOTE va €MITUXOUME OTOV KOIVO WA OTOXO MOU €ival N
agionoinon TNG yewBeppiac otnv nediada Tou Néotou. Mia afonoinon nou Oa pnopecel va
anoTeAECEl TO WOVTEAO TNG YEVIKOTEPNG a&lonoinong TwV YEWBepIKwV nediwv nou OIaBETEl n

MepIPEPEIa PaG NPOG OPENOG TNG NPWTOYEVOUG NAPAYWYNG Kal TWV KATOIKWV TNG YEVIKOTEPA.

O Npoedpog Tng A.E.
Tou MEQTE.E.

AvaToAikng Makedoviag

Zapeipng MuoTakidong



ENIMEPOYZ 2TOXOI THZ ZYITKEKPIMENHZ APAZHZ
Mépav Tou YeVIKOTEPOU OKomnou TnG ekONAwONC, oTOxo! Jac Ba npenel va sivar:

eH yvwpipia TwV aypoTwv HE TIC VEEC KAANEPYNTIKEC OUVATOTNTEC MOU MPOCQPEPEl N

vewBeppia (Beppoknnia, XxapunAda Touvel npwipionc, EnpavTnpia K.a.)

o MVpIYia TwV aypoTwV - v dUVAWEI ENEVOUTWV PE TO OTPATNYIKO OXEDIAOUO MIAC TETOIAC
ENEVOUONC Kal OUykekpipeva Tn SWOT analysis piac TETolag enixeipnong nou 6a

nepiAapBavel Ta duvata kal Ta aduvaTa TNG onuEia, TIC EUKAIPIEC Kal TIC AneIAEG.

TNV NPWTN YVWPIKIa PE TIC BACIKEC APXEC KATAPTIONG €VOC EMIXEIPNMATIKOU OXediou

(business plan) piag TETolag enixeipnong.

eTn yvwpldia PE avAAOYEC ENITUXNUEVEC EMIXEIPNMATIKEG Npoondbeiec agionoinong Tng

vewBepuiac (n.x. Beppoknnia oTo Epdopio Zavenc)

eTNV evnUEPWON Yia TIC SUVATOTNTEG NOU NPOC(EPOUV TA NpoypaupaTa Tou M.A.A., 6nwg
yia napadesiypa Ta 2x€0Ia BeATiwong nou npoknpUXTNKav Kal TO MNpOypappa Tng

METANOINONG, ano EUNEIPOUC MEWTEXVIKOUG MEAETNTECG.

eTNV eVNUEPWON TWV NAPAYWYWV — €V duvapel enevduTwv otn MewBdeppia yia Ta unoAoina

XpNHaTodoTIKA pyaleia nou unapyouv (EXMA, EnevduTikog vOOC K.a.)

oTNV EVNUEPWON TWV NAPAYWYWV — v OUVAUEl enevouTwV anod Tn AEYAN yia To KOOTOC

XPNong Tou YEWBEPUIKOU NOPOU.

eTNV EVNUEPWON TWV NAPAYWYWV — €V OUVAMEI ENEVOUTWV YIA TIG VEEG KAANIEPYNTIKEG
duvaToTnTeg (VEeG DUVAMIKEG KAANIEPYEIEC KAl VEEC KANNIEPYNTIKEG TEXVIKEG) MOU TOUG

divel n afionoinon TnG Mewbeppiag anod Euneipouc Mewnovouc.

e TNV EVNUEPWON TWV NAPAYWYWV — €V DUVAKEI ENEVOUTWV YIa 0nolodnnoTte Ao BEpa ki
anopia €&xouv OXETIKG Me Tnv a&onoinon Tng yewBeppiag, and ewnovoug kal

FewAoyouc.



ENAEIKTIKEZ AENTOMEPEIEZ AIOPTANQZHZ

H ekdnAwon pnopei va npaypartonoin®ei ato kTipio Tou EAFO Anuntpa otn XpuoounoAn,
nou €xel 000ei N NapaAAnAn xpnon Tou kal ato Anpo NEoTou. ZTnV apxn TG ekdNAwaNG

unopei va nepiAayBavovTal 3 oUVTOUEC €I0NYNOEIC Nou Ba eival ano:

eTo Anuo NéoTou yia TIC NpoBosic Tou Anupou O0ov agopd Tnv agonoinon Tou

FewBeppikoU nediou kal TNV TIMOAoyIakn NoAmikn TnG AEYAN.

eTnv EIOIKN Ynnpeoia Aiaxeipiong Ttou E.M. Nepipépeiac A.M.O., nou Ba agopd Ta

dlabeoipa xpnuatodoTika epyalieia (EXMA, avanTu&lakog k.a).

eTo MEQT.E.E. Av. Makedoviac pe €l0rynon nou 8a agopd TIC KAAIEPYNTIKEG duvaToTn-
TEC Nou npoopepel N MNewBeppia kal Ta diabéaipa npoypdupata Tou M.A.A. 2015-2020.

>Tn ouvexela Ba dnuioupynBolv Tpanedia epyaociac (4-6 oe apiBuod). Kabe Ttpanell 6a
oTeAexwOei and Touc OXETIKOUC €MICTNHOVEG - MEAETNTEC (MEwnOVOUC, OIKOVOUOAOYOUC,
FewAOYyouC K.d.), and €KNPOOWIOUC UMNPECIWY, and EKMNPOCWMNOUC ETAIPIOV MOU
dpaoTnpionoiouvTal oTnv agonoinon TnG MewBeppiac kai oTo YeyaAUTEPO PEPOC TOUC ano
aypoTeC, uNeUBUVOUG OPadwV NAPaAywywv - GUOKEUAOTNPIWV KI EVOIAPEPOUEVWV ETAIPIWV
MOU OUCIACTIKA €ival Kal ol unoywn®lol kai €v OuVApEl €NeVOUTEG OTn YewBeppia. 2Ta
Tpanéfia auta 6a oulnTnBouv OAa Ta NPOBANKATA KAl Ol MPOONTIKEG MIAG ENEVOUCNC OTN
YEWOEPUIa Kal OUyKeKpIMEVA Ba €EeTaoToUV eVOEAEXWC OAOI OI EMIJEPOUC OTOXOl MOU

avagEpovTal avaAuTIka napanavw, kabwg kai onolo akho BEpa BEgouv o1 evOIAPEPOEVOL.

Akoun, 8a pnopeoouv va Xpnolponoindouv diIGgopa PEoa Pe Ta onoia Ba yivel kataypaen
NG Swot Analysis piag enévouonc oTn YewBeppia, pwTOyPAPIeC KAl CUVTOMN NEPIYPAPN
NapadelyNaTwy eNevOUoEwv oTn YewBeppia (and uneublvouc Twv ETAIPEI®V) Kal 0TI AAAO

Ba kpiBei okonipo kal Ba eEunnpeTei Toug okonoug Tou workshop.



	ΓΕΩΤΕΧΝΙΚΟ ΕΠΙΜΕΛΗΤΗΡΙΟ ΕΛΛΑΔΑΣ

